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B. Scot Lenoir
Chairman

Welcome

We are pleased that you are interested in learning more about Evolve.  Evolve Financial Group, Inc. is a bank holding company that 
provides -- in conjunction with it affiliates -- banking, trust, mortgage and wealth management services.  We have assembled a quality 
oriented team that is ready to serve you -- with offices in Arkansas, California, Colorado, Georgia, Michigan, Mississippi, New York, 
Ohio, Tennessee and Texas.
 
Evolve Bank and Trust was founded in 1925 and offers personalized banking services. These services include online banking, checking, 
savings, money market accounts, time deposits, IRA's, home equity loans, residential mortgages, commercial and personal loans.
 
Our mortgage team assists people with residential lending, offering competitive rates on all residential products including FHA, VA, 
USDA, jumbo and conventional loans. Evolve has the ability to choose the best programs and rates available in today’s market while 
identifying solutions tailored to fit our client’s personal financial needs. Our mortgage professionals strive to find the right product at the 
best rate for every situation.  We do more than just hear your needs, we listen.

Through our trust department, we assist a diverse group of individuals in achieving their goals through sound financial management.  A 
major distinction of Evolve Bank and Trust is the personalized attention which we provide our clients.
 
Evolve is dedicated to providing  a unique service model. We understand that an  entrepreneurial spirit is the basis of business success.  
Our integrated, comprehensive solutions are designed to help our clients achieve their goals at each juncture of their lives.
 
Thank you for allowing us to share with you important information about Evolve.  If you have questions or want additional information, 
please call me at 901-624-5500.
 
Sincerely

B. Scot Lenoir



Corporate Facts

THE BEGINNING
The story of Evolve Bank & Trust began in June of 1925 when the bank, known 

then as First State Bank, took on the role of the primary financial institution in 

eastern Cross County Arkansas. The bank provided essential capital for the 

unprecedented improvement of the agricultural growth and development of the 

area. In a few short years, the bank became known for its firmly established 

policies and procedures and was renowned as the county’s prominent banking 

institution. In less than thirty years the bank’s resources increased to more than 

forty times what they were when the doors opened.

The bank’s reputation promoted its success and it became quickly known for its 

exceptional personal service and community involvement.  In January of 1934, 

the bank became a member of the Federal Deposit Insurance Corporation 

(FDIC) following the signing of the Banking Act of 1933. In a speech addressing 

the nation, then President Franklin D. Roosevelt closed with “Together we cannot fail”. This sentiment rang true throughout the bank as well 

as the nation.

Since those early days, the bank has continued to grow; all while experiencing major transitions and challenges through the years. It’s 

strength carried it through the Great Depression when an estimated 9,000 banks and financial institutions failed. It has survived a World War, 

and it has weathered multiple periods of economic growth and recession.

As the bank celebrates it’s 85th Anniversary, Evolve Bank & Trust has remained focused on delivering personalized relationship-based 

service, by realizing that the Bank's most important asset is the uniqueness of each of it’s customers. By providing efficient and effective 

service, Evolve strives to build a one-on-one relationship and 

earn the trust and loyalty of each and every customer. The 

goal is to continue to raise the standard of service and not 

just to meet, but exceed the ever-evolving needs of our 

clients.

EVOLVE EXPANDS
As the financial industry has grown, so too has Evolve. The 

bank offers its products and services — including                   

investment, trust and loan services — through its company 

affiliates and its network of financial advisors located 

throughout the United States. The bank offers a wide array of 

competitively priced loan products and services and is 

actively involved in helping the communities grow.

Evolve Corporate Offices

OFFICES ACROSS THE COUNTRY
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Corporate Overview
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Our focus is the superior execution of sales and service strategies to acquire, deepen, enhance and retain customer 

relationships through in-depth customer knowledge and custom tailored products and services.  Evolve Trust’s goal 

is to broaden its relationship with our customers.

Evolve Bank & Trust provides a broad range of banking products and services to individuals, small businesses and 

commercial enterprises. By developing long-lasting customer relationships, Evolve’s managers seek to understand 

and meet the financial needs of the individuals, businesses and organizations they serve.

Banking products and services include online banking, checking, savings, money market accounts, time deposits, 

IRAs, home equity loans, residential mortgages, commercial loans, debit and credit cards and personal loans.

 

The banks strategic focus is the superior execution of sales and service strategies to acquire, deepen, enhance and 

retain customer relationships through in-depth customer knowledge and custom tailored products and services.  

Evolve’s goal is to broaden its relationship with each and every customer.

It is no secret that buying a home can often be complicated with endless paperwork. To stay ahead of the curve and 

provide the outstanding service our customers and clients deserve, Evolve Bank & Trust established a dedicated 

mortgage services division. By placing a strong emphasis on residential lending, Evolve has the expertise to identify 

the best programs and rates available in today’s market, offering competitive rates on all residential products -- 

including FHA, VA, USDA, jumbo and conventional loans. We will provide solutions tailored to fit your personal 

financial needs.

Visit us today with the assurance that our mortgage professionals will find the right product and the best rate to fit 

your situation. Evolve Bank & Trust is a complete full service lender. Unlike a broker, we originate, process, under-

write and close your mortgage in-house.

Evolve Bank & Trust assists a diverse group of individuals with the achievement of their goals through sound 

financial management. Evolve’s real distinction is the care and individualized attention provided to their clients with 

a mission to deliver trust and investment services, to both individuals and businesses, under the watchful supervi-

sion of competent professionals. Our degree of involvement – from full management to a specific service – is based 

on the client’s needs, the type of trust or investment account established and responsibilities assigned in the 

account agreement.

Evolve provides trust administrative services to clients throughout the United States, specializing in the administra-

tion of personal trusts, irrevocable life insurance trusts, custodial accounts, special asset trusts, charitable trusts 

and investment management accounts.

By designating Evolve as trustee or investment manager of selected assets, a client may achieve a secure, 

confidential structure for the safety and growth of those assets. In addition, this will allow Evolve to establish a 

framework for transferring the client’s wealth to future generations.  Evolve’s professionals work in conjunction with 

the client’s family’s other advisors to strive to meet their wealth accumulation and distribution goals.

Strategic Focus

Banking

Mortgage

Trust



Management Team
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W. SCOTT STAFFORD :: PRESIDENT :: CHIEF EXECUTIVE OFFICER

  •  20 years of banking and investment banking experience

  •  Former Senior Vice President with National Bank of Commerce (NBC)

  •  Former President of NBC's Correspondent Lending Division

  •  Former President of NBC's Commerce Finance Corporation

  •  Supervised NBC's First Market Bank, a de novo subsidiary, and its expansion into Georgia

  •  Former Vice President with the Institutional Group of Duncan-Williams, Inc.

  •  Earned Bachelor of Science in Commerce and Business Degree at the University of Alabama

  •  NASD Series 7 & 66 Licenses

  •  Director of Neighborhood Christian Center, a Non-Profit Organization

JOHN J. CHANDLER :: EXECUTIVE VICE PRESIDENT :: CHIEF OPERATING OFFICER

  •  Over 39 years of banking, investment banking and insurance experience

  •  Served as Capital Markets Director for AmSouth Bank/First American National Bank

  •  Former Executive Vice President with First American National Bank

  •  Former Director of Deposit Operations for NBC Starkville, MS

  •  Director of Operations for Union Planters Investment Banking Group

  •  Established a national Broker/Dealer subsidiary for the Independent Bankers of America Association

  •  Holds FINRA Series 7, 24, 27, 52, 53, and 63

KENNETH B. LENOIR :: EXECUTIVE VICE PRESIDENT  :: TRUST SERVICES

  •  Established and built a national trust company providing more than 10,000 Corporate clients and 200,000+

      participants with retirement plans and benefit programs.

  •  Grew firm revenues from zero to $35 million, and employees from one to 150.

  •  Served as Chairperson & Chief Executive Officer of First Mercantile Trust From 1972 until 2003.

  •  Professional Memberships include: ESOP Association, Employee Benefits Council (Memphis), National

      Association of Stock Plan Professionals, National Center for Employee Ownership, Plan Administrators

      Consultants, Society of Pension Consultants, Profit Sharing Council of America, American Society of

      Pension Actuaries

  •  Awarded “Small Businessman of the Year” by the Memphis Business Journal

  •  Received the Seidman Scholarship Award from Rhodes College

  •  B.B.A. in Accounting University of Memphis.

  •  Executive Management Program, Harvard University

TOMMY E. RAMER :: SENIOR VICE PRESIDENT :: SENIOR CREDIT OFFICER
 
  •  39 years banking and financial services experience

  •  Former Senior Vice President National Bank of Commerce (NBC)

  •  Established and Managed an Indirect Automobile Division exceeding one billion dollars in loan outstandings

  •  26 years Retail Management

  •  Graduated with Associates of Arts from Crowley’s Ridge College



Board of Directors
B. SCOT LENOIR

  •  Founded Evolve Financial Group, Inc. (EFG) in January of 2004 and serves as President and Chief Executive 
Officer.

  •  20 years served as an Officer and Director of First Mercantile Trust Company (FMTC), a state chartered 
non-depository financial institution managing pension and profit sharing assets exceeding $3 billion

  •  Served as President, CEO and a Director of the firm
  •  During his tenure at FMTC, Mr. Lenoir led the firm through a period of unprecedented growth
  •  Designed a series of initiatives to spur growth that transformed FMTC from simple provider of third-party financial 

products to producer of proprietary financial products marketed through an independent national network of 
financial service professionals

  •  In 2002, FMTC's web site was chosen by DALBAR, Inc., the nation's leading financial-services market research 
firm, as one of the best web sites for participants enrolled in defined contribution plans

  •  Lead FMTC to become one of only six of 31 firms to receive an "excellent" rating in the DALBAR analysis
  •  Graduated with a Bachelor of Science degree in Finance from the University of Memphis

DONALD B. CLANTON

  •  Executive Vice President of the Institutional Group at Duncan-Williams, Inc. and has held this position since 2002.
  •  Over 30 years of experience in the securities sector
  •  Serverd as Vice President of Dain Rauscher, Inc. from 1998 to 2002
  •  Former Chairman and CEO of Amerifed Mortgage
  •  Served as Senior Managing Director of Sales and Trading of the LLama Company from 1994 to 1997
  •  Served as President of Commerce Investment Company, a subsidiary of National Bank of Commerce from 1985 to 

1994
  •  Joined Union Planters Investment Bankers Group in 1981 and established it as one of the leading mortgage 

bankers in the Southeast until his departure in 1984
  •  Prior to joining Union Planters, served as First Vice President and Director of UMIC where he became the leading 

sales producer within four years while opening and managing a branch office which became UMIC's most profit-
able entity

  •  Professional memberships include the National Association of Security Dealers and has served on this organiza-
tion's Business Conduct committee

  •  A member of the Securities Industry Association and has served as President and Board Member of the Memphis 
Investment Bankers Association

  •  Graduated with a Bachelor of Science and Marketing Degree from Mississippi State University

JAMES DeHART

  •  Involved in the management of operations and administrative functions within The DeHart Group since 1994
  •  The DeHart Group of companies provides transportation logistics and back office services throughout the 

midsouth region
  •  President of DeHart Capital LLC, a private investment firm specializing in commercial/residential development and 

private placement investments



Board of Directors
LEWIS E. HOLLAND
 
  •  Currently a member of the Board of Directors of Buckeye Technologies and serves as Chairman of the Audit Committee
  •  Serves as a Director of Morgan Keegan Financial Products which is a leading provider of interest rate swaps and related 

derivatives
  •  Serves as Director of USI Alliance, a provider of assistance to the senior community through commercial banks
  •  Served as President and Chief Operating Officer of Henry Turley Company in Memphis, Tennessee until his retirement in 2009
  •  Served as President of Financial Enterprise businesses for National Commerce Financial Corporation in Memphis from 1994 to 

2001
  •  Served as partner in charge of the financial service practice and Director of audit for the Memphis office of Ernst & Young, LLP
  •  Served six years as President of UMIC, Inc., a former Memphis-based, regional investment banking firm
  •  Active in numerous professional and civic organizations. Served as past president of the Memphis Chapter of Tennessee Society 

of CPAs, Division Chairman of United Way, Chairman of the Board of Directors of the Memphis Orchestral Society, and is 
currently a member of the ArtsMemphis Board of Directors

  •  Graduated with a Bachelor of Science in both accounting and banking and finance from Mississippi State University
  •  Securities Industry Institute graduate of the Wharton School of Finance at the University of Pennsylvania. He was formerly 

registered as general securities principal (GP) with the National Association of Securities Dealers (NASD) and as an associated 
person (AP) with the Commodity Futures Trading Commission

JOE JENKINS

  •  34 years experience in the banking industry
  •  Former Chairman and President of the former Citizens Bank, Marion, Arkansas
  •  Served as an instructor and Board Chairman of The Mid-South School of Banking in Memphis
  •  Served on the Arkansas Bank Holding Company Board and was a member of the committee
  •  Served on the Arkansas affiliate and the national board of the American Heart Association. He was Chairman of the 

Mid-South Community College Foundation Board and the Crittenden County Regional Hospital Board
  •  Founding member of the Esperanza Bonanza Festival in Marion, Arkansas
  •  Presently serves as the Chairman of the Board of the Assisi Foundation of Memphis
  •  Graduated from Arkansas State University and The Stonier Graduate School of Banking of Rutgers University

SCOTT STAFFORD

  •  See bio on Management Team page

STEPHEN VALENTINE

  •  Director of Evolve Financial Group, Inc and Evolve Bank & Trust
  •  Executive with International Business Machines (NYSE:IBM) and a business consultant to Fortune 100 companies
  •  15 years with AutoZone, Inc. (NYSE:AZO) Prior to joining IBM
  •  Served as Senior Vice President, Business Development at AutoZone and spearheaded the firm's international expansion 

efforts. Prior to that he oversaw the technology side of the firm as Senior Vice President, Chief Information Officer
  •  Previously served as a consultant to the Department of the Navy



Our personal and private banking goes beyond managing your money.  Evolve Bank & Trust conducts business with a strong emphasis 

in all areas of lending — including consumer, residential, agricultural and commercial.  We are committed to being a responsible citizen 

and business leader while making available the highest quality financial services based on sound and stable policies.  It is our intent to 

benefit our customers and the communities we serve.  By offering a wide array of competitively priced loan, deposit products and 

services, we will strive to provide you peace of mind and the assurance that you are getting the most for your money.

BANKING SERVICES INCLUDE:

•  Personal and Business Banking

•  Online Banking and Bill Pay

•  Certificates of Deposit and IRA’s

•  Personal and Business Loans

•  Insured Deposit Program

•  Visa Credit Card

•  Remote Deposit Capture

•  Concierge Club

•  CDARS®

•  Nationwide ATM Access

 

In addition to the above offerings, the bank provides other products and services — including loans, trust services and deposits through 

its company affiliates and network of financial advisors located across the United States.

Throughout the years, we have always realized that the Bank's most important asset is the uniqueness of each of our customers.  We 

strive to build a personal relationship and earn your trust and loyalty by providing efficient and effective service.  You will realize the 

benefits of our personalized approach which is based on your needs and feel confident you will sense the honor, integrity and                 

professionalism -- cornerstones of our firm.  At Evolve Bank & Trust, you are our top priority. Superior service is our standard. Let Evolve 

be your partner in financial success. 

Banking Services

MEMBER
EQUAL HOUSING
LENDER



Mortgage Services
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WHAT TYPES OF MORTGAGE PROGRAMS DOES EVOLVE BANK & TRUST 
OFFER?

  •  

  •  

  •  

  •  

  •  

  •  

  •  

  •  

  • 

  •  

  •  

Federal Housing Administration (FHA)

Veterans Affairs (VA)

Fannie Mae Conforming

Freddie Mac Conforming

Jumbo Non-Conforming

Rural Development

Tennessee Housing Development Agency (THDA)

Shelby County and Memphis City Down Payment Assistance Program

State Bond Programs

Federal Home Loan Bank Homebuyer Equity Leverage Partnership (HELP) Program

Home Equity Line of Credit (HELOC)

It is no secret that buying a house can often be complicated with endless paperwork. To stay ahead 
of the curve and provide the outstanding service our customers and clients deserve, Evolve Bank & 
Trust established a dedicated mortgage services division in 2004. By placing a strong emphasis on 
residential lending, Evolve has the expertise to identify the best programs and rates available in 
today’s market, offering competitive rates on all residential products -- including FHA, VA, jumbo 
and  conventional loans. We will provide solutions tailored to fit your personal financial needs.

Evolve Bank & Trust is a true full service lender. Unlike a broker, we originate, process, underwrite 
and close your mortgage in-house. At Evolve Bank & Trust’s Mortgage Services...

  We do more than just hear your needs,
We Listen.           

EQUAL HOUSING
LENDER



Trust Services
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WHAT TYPES OF ACCOUNTS DOES EVOLVE 
BANK & TRUST ADMINISTER?

Evolve Bank & Trust provides fiduciary, administrative,                
investment and record-keeping support for the following types 
of accounts:

  •  

  •  

  •  

  •  

  •  

  •  

  •  

  •  

  •  

ADVANTAGES OF A PROFESSIONAL TRUSTEE

By designating Evolve as Trustee, the following benefits will be 
provided:

  •  

  •  

  •  

  •  

  •  

  •  

  •  

  •  

At Evolve Bank & Trust, we assist a diverse group of 
individuals with the achievement of their goals through sound 
financial management. Our real distinction is the care and 
individualized attention we afford our clients.  Our mission is to 
deliver trust and investment services to both individuals and 
businesses under the watchful supervision of competent 
professionals. Our degree of involvement – from full               
management to a specific service – is based on your needs, the 
type of trust or investment account established and                    
responsibilities assigned in the account agreement.

Evolve provides trust administrative services to clients    
throughout the United States. We specialize in the                      
administration of personal trusts, irrevocable life insurance 
trusts, custodial accounts, special asset trusts, charitable 
trusts and investment management accounts.

By designating Evolve as trustee or investment manager of 
selected assets, you may achieve a secure, confidential       
structure for the safety and growth of those assets. In addition, 
this will allow us to establish a framework for transferring your 
wealth to future generations.  Evolve professionals work in 
conjunction with your family’s other advisors to strive to meet 
your wealth accumulation and distribution goals.

Personal Trusts (revocable and irrevocable)
Irrevocable Life Insurance Trusts
Charitable Remainder and Lead Trusts
Custodial Accounts for Individuals, Fiduciaries and           
Corporations
Custodial IRAs – Rollover, Roth, Traditional, SEP or Simple
Co-Trustee Services
Investment Management Accounts
Employee Stock Ownership Plans (ESOPs)
Insured Deposit Program

Professional knowledge and expertise in the administrative 
complexities of trust or investment management
Professionals with the time, expertise and resources which 
may provide better results than an individual trustee
Accurate reporting with periodic statements
Regulated and monitored by government agencies and 
thereby held to a higher standard than individual trustees
A perpetual lifespan, while individual trustees must            
designate successors in the event of death, incapacitation 
or incompetence
Objectivity, reducing pressure on a family
Application of industry accepted practices
Professional liability insurance to protect the investor from 
the negligence, fraud or bad judgment of an individual 
fiduciary



Evolve Bank & Trust works with professional settlement consultants, personal injury lawyers, financial planners and trust attorneys 
nationwide in providing trustee and administrative services for personal injury victims and their families. Evolve has the administrative 
systems, support services, investment models, and computer systems necessary to efficiently manage personal injury trusts.

As a division of Evolve Bank & Trust, Settlement Strategies Group (SSG), along with our strategic partners, supports settlement 
planners by providing an integrated platform of financial solutions designed to meet the liquidity and long term security needs of       
settlement recipients. SSG is committed to assisting settlement planners and attorneys in creating and implementing personalized 
financial plans for settlement recipients -- utilizing an optimal mix of structured settlement annuities, traditional banking products, 
trusts, mortgages and investment management services.

Because of our specialization, Evolve can manage smaller trust accounts generally not accepted by most companies. This typically 
results in lower trust fees when compared with other trust providers.

SOLUTIONS & PRODUCTS

Settlement Strategies Group

get evolved

BANKING SOLUTIONS
Many personal injury victims have experienced financial and 
emotional hardships resulting from circumstances beyond their 
control. To assist personal injury victims through what may be a 
very traumatic, emotional and confusing period, Evolve created 
the Empower Account to provide the time needed to determine 
how to best utilize the proceeds of their settlement. The Empower 
Account allows personal injury victims to be confident with the 
realization that their funds are safe while earning a competitive 
rate of interest and having these funds accessible as needs arise 
-- thereby providing them adequate time to make sound decisions  
suitable for them. Settlement recipients will receive an Evolve 
Check/ATM Card which allows them to access all or a part of their 
settlement proceeds at any time. The Empower Account  also 
provides the settlement recipient access to an array of traditional 
banking products, trusts, mortgages and investment                  
management services which allow them to compliment and 
consolidate their financial affairs.

MORTGAGE SOLUTIONS
Many personal injury victims have their credit devastated by 
obligations incurred due to an untimely accident. Often, this  
situation may make obtaining financing through traditional lenders 
a very challenging proposition. Evolve is committed to providing 
innovative mortgage solutions to personal injury victims thereby 
making home ownership possible and more importantly                
facilitating credit rehabilitation.

TRUST AND CUSTODY SOLUTIONS
In some situations, a trust or custodial account may be               
necessary to meet the needs of the settlement recipient.  Evolve 
Bank & Trust is uniquely positioned to offer an array of customized 
custodial and trust administrative solutions including:

 •  Settlement Preservation Trusts
 •  Special Needs Trusts
 •  Qualified Settlement Funds
 •  Medicare Set-Aside Accounts

INVESTMENT MANAGEMENT SOLUTIONS
Evolve manages trust and custodial accounts requiring secure, 
high quality and cost-efficient trust administrative services. 
Evolve has developed investment programs to safeguard and 
invest client assets thereby allowing them to realize their unique 
objectives. To this end, assets may be placed in money market 
funds, mutual funds, bonds, U.S. government securities, ETFs 
and equities -- whichever is most suitable. Evolve retains the 
assistance of independent professional money managers who 
are carefully selected and reviewed by its Trust Investment    
Committee.
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Evolve
While we believe that all information contained in these materials is accurate as of the date of the printing, Evolve Financial Group, Inc. makes no warranty as to the accuracy of such information and is under 
no obligation to update any information in these materials. Much of the information contained herein is preliminary in nature and subject to change depending on circumstances beyond the control of 
management. In addition, the nature and scope of the business plan of Evolve Financial Group is and will continue to be modified by management based on their judgment as circumstances and opportunities 
dictate. These materials contain statements about future events and expectations which are characterized as forward-looking statements. Forward-looking statements are based on the management's beliefs, 
assumptions and expectations of future economic performance, taking into account the information currently available to them. These statements are not statements of historical fact. Forward-looking 
statements involve risks and uncertainties that may cause our actual results, performance or financial condition to be materially different from the expectations of future results, performance or financial condition 
expressed or implied in any forward-looking statements. The words "believe", "may", "will", "should", "anticipate", "estimate", "expect", "intends", "objective" or similar words or the negatives of these words 
are intended to identify forward-looking statements. Any forward-looking statements are qualified entirely by these cautionary factors.




